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�Leadership - right structures, singular  
message, trust in people 

�Content - broadening the agenda, 
experimenting with formats 

�Workflows – data-based culture, 
innovation capacity 

Three components of successful digital change 



1. “Bridge” roles 
2. Visual journalism
3. Growth editors
(+ an important appendix)  

Three investments that made a difference 
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Three components of successful digital change 
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� Generalists – 3 people

� Social media – 4 people 

� Digital video – 3 people 

� Editorial product – 2 people

� Plus me

� Serving 41 editorial teams  

“Bridge roles” – Digital development 



Singularity of purpose*
(*you are not scattering your energies doing 
unconnected and uncoordinated things –
unattributed quote) 

Three components of successful digital change 



Three investments that made a difference 



2. Visual journalism

Three components of successful digital change 
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Seven global hubs serving 41 teams  
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3. Growth editors

Three components of successful digital change 



� Data in meetings 

� SEO best practice 

� User needs based commissioning

� Cutting the long tail

� Recirculation

9 growth editors serving 41 teams 



Data in meetings



SEO best practice 
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And now… that 
important appendix…

Three components of successful digital change 



Working with millennials

� Open, collaborative, flexible 

�Imaginative and free -thinking 

�Less loyal – “Asset for money” 

�“I make your company stronger, but I 
increase my market value”
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Dmitry Shishkin, Digital Development Editor, 
BBC World Service, @ dmitryshishkin

Thank you and good luck!


