PaidContent
Digital Media India
2018 Mumbai

SORY SERVICES




The demise of the daily
newspaper over 50 years

Share of adult Danes who read a newspaper “daily” or

“almost daily” (percent).




Publishers (in the western hemisphere) mostly face declining classical
businesses and strong digital competitors

Big picture

Traditional revenues (Print +
Digital Ads and Circulation)
[billion USS; current prices]!

Google and Facebook audience
and ad shares?

Negative CAGR - 2%

growth rates 36%

167 164 161 158 154
f [l
64%

2012 2013 2014 2015 2016 Combined  Sharein new ad
audience share spend

Source: TWAN-IFRA World Press Trends 2017, based on a WPT analysis, ZenitOptimedia and PwC
Global Entertainment and Media Outlook: 2016-2020 | *WAN-IFRA World Press Trends 2017




WANE)IFRA GLOBAL ADVISORY

Helping News Media Prosper in a Digital World

World Association of f Newspapers and Mews Publishers

Global newspaper revenue
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Trust in platforms takes a tumble

Trust have a .
positive effect :
on willingness
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US Publishers transform to digital subscriptions
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Number of newspapers with a digital subscription
Mumber of newspapers with no digital subscription

Data Source: American Press Institute 2016



More than 75% of American Newspapers
Have Digital Subscription

Pct with a pay model
L
=

50,000 to 100,000 100,000 to 250,000 More than 250,000

Circulation size

Data Source: American Press Institute 2016
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'Why Digital Subscription is Successful

- Netflix, Spotify and others have educated the market
- Users accustomed to subscribing online

- Convenience for customers

- Lower price

- Increasing trends of companies offering subscription
services

- Higher revenue and predictable business model




Meter Model Dominates in the US

Data Source: American Press Institute 2016



Freemium is preferred in Germany

Freemium

model
58%

Hard Paywall 5%



" Ads * Meter * Hard wall

* Data * Freemium Subscription

* Sponsors * Hybrid * Single purchase
* Native ads * Bundling with print

Il —
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Pivot towards the hybrid model pay wall....
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Q7a. Have you paid for ONLINE news content, or accessed a paid-for ONLINE news service in the last year? (This could be digital subscription, combined digital/print
subscription or one-off payment for an article or app or e-edition). Base: Total sample in each country

Reuters Institute: Digital News Report 2016



Countries with Ongoing Payment Pay More

=100 . Mostly ongoing payments
£80 . Mostly one-off payments
£60
£40
£20
12 9
£0

UK USA AUS SWE NOR FIN SPA BEL FRA DEN ITA IRE JPN CZE POL

Reuters Institute: Digital News Report 2016



Average annual news spend per customer: subs vs.
one-off payments...

Age distribution for new subscription sales per product — Schibsted Norwegian Subscription papers
4%
Digital Weekend All week
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Google has a 50%
global browser
marketshare...

In the first phase
only ads that fail to
meet guidelines set
by Coalition for
Better Ads will be
blocked (Google is a
member most
publishers are not)

Columbia Journalism Review.

Q

BUSINESS OF NEWS

1 hemedia today:
(GOOogle starts its aa-
plocking purge in
repruary




The Least Preferred Ad

Experiences for Desktop
Web and Mobile Web

* Pop-up Ads Prestitial Ads with
* Auto-playing Video Ads with Countdown
Sound Large Sticky Ads

Pop-up Ads Auto-playing Video Ads with
Prestitial Ads Sound

Ad Density Higher Than 30 Postitial Ads with Countdown
Percent Full-screen Scrollover Ads
Flashing Animated Ads Large Sticky Ads

Source: Coalition for Better Ads



Will these ads pass
the Google Chrome
adblocker?
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In an exclusive video interview with CNN Tech's Laurie Segall,
Facebook VP Adam Mosseri described the move as a
"rebalancing"” of how Facebook's algorithms rank items in the

main feed.

Facebook They are really saying to corporates including media: Pay if you
Changes want access to peoples news feed...

News Feed,
algorithm 3 .,

Facebook to show
more content from
friends, less from
publishers and
brands




Facebook
changes
News Feed,

algorithm

Facebook to show

—~

more content rrom

fri

P

ends, less from

Ublishers and

pbrands

W Steffen Damborg
% @SteffenDamborg

Greatest gift to #publishing in years!
Unintended, @Facebook now forces
#newsmedia to focus on own platform and
their direct #customerrelations. This will
change the #media #businessmodel towards
#paidcontent delivered on own platform
cnnmon.ie/2D6HOR7 via @CNNMoney

& Oversast fra engelsk

Facebook to show less content from publishers and brands

Facebook hopes to improve the well-being of its users by prioritizing content from
friends and family over posts from brands and publishers.
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So many publishers think they have audiences,
when what they really have is traffic. | think
we're about to find out who has an audience.

- Casey Newton Silicon Valley editor at The Verge

Average Organic Reach of Content
Published on Facebook Brand Pages

13.00%

12.00%

11.00%

10.00%

9.00%

8.00%

7.00%

6.00%

5.00%

4.00%

12.05%
11.58%

8.70%

7.70%

6.15%

Oct"13  Nov Dec Jan'14 Feb

Analysis of 100+ Facebook Brand Pages around the world with more
than 48 million total fans conducted by Social@Ogilvy in February 2014.
Full details in the Appendix of this report.



Parse.ly network referrals to publishers, 2017

As a percent of total referrals
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Publishers eye push notifications in aftermath of Facebook
news feed changes

DIGIDAY UK




It looks like Facebook is going local...(recent test in Olympia, Washington)

_

In The News

Recent articles from local publishers

Fantasy fiction author Ursula K. Le Guin dies

The Olympian

Olympia

43°F - Cloudy

Overloaded extension cords blamed for fire i
downtown Aberdeen building

b Olvmnp
The vlympian

Today in Olympia et ke

FOSIE 5 Trom ~ages In your area

Jury selected in police corruption trial in
Baltimore - Newstalk KBKW

KBKW

>atch up on news and discussions happening in you

Elections
2 hours ago - Q ¢

G The Evergreen State College Library W -

It's Library Shelfie Day! Here Circulation’s In Decer Mother and Daughter Arrested in GHCH Thel
Own Jason Mock finds himself amongst the Audi $390,000
some favorite items from the New Book Sh... coording ghscanner.com

Police looking for man involved with bomb tt
at Aberdeen Fire Department - KXRO News F

See What's New Today »

See More v
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Only very few quality
newspapers will survive on
advertising only.

You must have substantial
digital revenues from
your consumers.



U.S. Newspapers See Surge in Digital Subscriptions

Paid digital-only subscribers of selected U.S. newspapers and news publishing groups

B Q42015 | Q42016

+47% +30% +15% +62% +82%
1.8m
1.4m
1.0m
" I .
0.2m .
[ - |
The New The Wall The Financial . Tronc
York Times Street Journal Times Gannett (e.g. LA Times)

* includes digital-only plus Sunday subscriptions sold by the 109 local news properties

@ @ @ owned by Gannett

-
@StatistaCharts Source: Company reports Stat|8ta 5



34% GROWTH IN DIGITAL SUBSGRIBERS Y/Y

More than 500 000 digital subscribers

600 000

I 244,000 in Norway
300 000
150 000 l l -+— | 304,000 in Sweden

2013 2014 2015 2016 (Jun) 2017 (Jan)

Schibsted’s VG.no & Aftonbladet.se: approx. 10% of daily visitors pay for content
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You need the
right TECHSTACK
to work with paid
digital subs...

Rights
CcMS Management
Feature set

e
Gateway
CRM Communication
<




Charging for content takes a new go-to-market strategy

FREQUENCY

Subscriptions Freemium

INCENTIVE

Metering Yearly, monthly, weekly,

Micropayments daily, hourly

Memberships Per-edition Vouchers

Product Sales per-video / per-article low start offers

Direct transactions per-event discounts promos

Advertising per-product BOGOFs Collaborations
Live / on-demand Gifting (online/offline)
Staggered / passes Diversification

Apps



Same publisher, same CMS, but different business models....

Jyllands-Posten Jgai=\YI¥\Y
M Indland  Politik  International Erhverv  Sport  Kultur Debat Aarhus Livsstii  Temaer ¥ Mere ~

Analyser v Indblik K¢ + A Idel +~ Deadline + Editor's choice = Gemte artikler Mere ~

Derfor frygter Putin

Vesten

Det er efterhinden ni ir siden, at Vladimir
Putin fremsatte en ofte citeret udtalelse. JP's
udlandsredakter analyserer udviklingen i
Ukraine. o=

»De er fucking Putins svar pa Darth
Vader« o=

Til frokost med revolutionsheltene o-

A | Nyhedsbrev Udebliver avisen | Kontakt

PN Vi saetter nye salgsrekorder i Aarhus N!
[®‘ Skal vi ogsa sezelge din bolig?

A4
¥ Jakob Brandst
% POA‘;( o

e Lokalavisen

Lokalavisen.dk

o

@
SPAR
20%

@stjylland ¥ 112 Sport Annoncer v E-avis v Menuv Q PAAU'|
BYGGECENTRET* 3 ; BYGGECENTRET*
_ ; s " Lokal rhus : Midt Nord Syd Vest
i @ Fa fuld adgang til Politiken. Prgv foerste maned for 1 kr. O Sl b T
AFTENKUP C4 Eksplosion i hjulbolte- AFTENKUP
SPAROP TIL 75% P! e anmeldelser: "Forst blev SPAR OP TIL 75% P/
UDVALGTE VARER . . ol UDVALGTE VARER
Jeg gar efter borgmesterkaden il dogolir
TORSDAG DEN . =TI SN TORSDAG DEN
12. OKTOBER § e el P 12. OKTOBER
KL. 18-20 HOS [ KL. 18-20 HOS
= C) Tilmeld dit Dankort
x g @ til cashbackAPP - x g
A - og fa lokale fordele
TEMMERGAARDEN =\ SE MERE HER! | p@MMERGAARDEN
Asbyvej 159 + 8230 Aabyhs) Aabyvej 159 - 8230 Aabyhs)
"{1'2 8615 7111 MEST LESTE TIF. 8615 7111
e T

46-arig mand er kommet alvorligt il skade i ulykke pa
motorvejen ved Aarhus

T kgl 3
X Ey Aarhus far en gigantisk mane pa syv meter i diameter
- _— e = — LIGE NU: Motorvejen spaerret ved Aarhus Syd

1st screen of leading Danish paid daily’s PREMIUM section and frontpage of
leading Danish free weekly newspaper.



The Building Blocks for Success in Digital Publishing (twipe: 2015)

strategy

processes organogram

systems &
workflows
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11.17.17 | PLATFORM WARS

The Washington Post Is A Software Company
Now

The newspaper created a platform to tackle its own challenges. Then, with

= n
Amaz ke spi t realized there was a business in helping other
publishers do the same.

Clavis

— Post Recommends
-- Baseline

[Photo: MANDEL NGAN/AFP/Getty Images]

BY HARRY MCCRACKEN 10 MINUTE READ

“There is no map, and charting a path ahead will not be easy.
‘We will need to invent, which means we will need to
experiment.”

That was Amazon founder and CEO Jeff Bezos, in the letter he
wrote to Washington Post employees upon agreeing to
personally acquire the 136-year-old newspaper in August 2013.
He acknowledged they might have apprehensions about the

O
+—
©
o
i
o0
b=
o
-
-
=
(&)
=
©
(&)

historic transfer of ownership, and most of his missive was
dedicated to reassuring them that the company would remain
dedicated to serving readers even in a time of head-snapping
change for the business of journalism.

More than four years later, it’s clear that Bezos was true to his

word. But the invention and experimentation that’s happened

at the Post has included a side project which is a major
departure from the company's traditional comfort zone.

Since 2014, a new Post operation now called Arc Publishing has

offered the publishing system the company originally used for

WashingtonPost.com as a service. That allows other news AR

organizations to use the Post’s tools for writers and editors. Arc bl h m] M p

also shoulders the responsibility of ensuring that readers get a a rC p U IS | ng e ugton ogt
snappy, reliable experience when they visit a site on a PC or

mobile device. It’s like a high-end version of Squarespace or

WordPress.com, tailored to solve the content problems of a

particular industry.




Machine Learning Algorlthm Outperforms Front- Page Editor

q.‘ #  FOj kviiors partfecarceban

Nya migrationslinjer marktes i debatten

SvD’s new CMS, meant to be easy and intuitive, allows reporters
and editors to assign stories “news” and “lifetime” values.

Partiledardebatten i SVT pd sondagskviillen var
den fOrsta pa linge dir det fanns Ner Bn tva
positioner om invandringspolitiken. Fragan ar
hur valjama reagerar pd alllanspartiernas nya
Integrationspolitik.

“Det kan vara sviirt *““att kombinera barm med
dmsatilichet. Det bevisar den nyvalda KD-ladaren
Ebba Busch Thor, vars riosaning pé irdagen
omintetgjorde vad som skulle ha bilvit gen mest
Jamstilica parttedardebatten | svansk politisk
hstona

Med den nya KD-ledaren pd plats skulle fyra
kvirmor ha debatterat med fyra manliga, och ndgot
sédant har aldrig intriflat tidigare. Men ankomsten
av den babis som pd Twitter har dopts 1l
fhabybuschthor mnabar att Ebba Busch Thor fick
stala In sin medvarkan, och kasta in ersattaren
Jakob Forssmed, partiets vice ordftrande.

Ny migrationsinger miirkles | debatien

Update =

May 10 2238

Yesterday 10:16

Firenhed

Quaary assursg

Sverige

Dagens tidnin 2+ Prenume

VENSKA DAGBLADET 2 +0,01% > 0,00%

art Niiringsliv Kultur Ledare = Meny

Fran 840 kr per person

Boka har! Vilkommen till nya
Bad & trining 2

Holiday Club Are, tranings
inghr ¢

hotellet for hela familjen

Holiday R Club

Senaste nyt

Stora skill
bredbands

Forstaked|
gulddrém

Gratisien

manad!
Sicit Brexit-pro
bankflytt
Misstinkt

Dalarna

Vinylskive
matbutike

Ailras vd om polisanmiilan:

Schibsted Group’s own CMS The Creation Suite implemented at Swedish publisher SvD.
The editor in charge only has to make two decisions. How important is the story, and the lifetime of the

story. The rest is done by predictive analysis...



PERSONALIZED EDITORIAL NEWSLETTERS
collaberative filtering

Schibsted Group traces individual usage behavior and curates newsletters accordingly



THEY GONSISTENLY OUTPERFORM
MANUALLY GURATED ONES

CTR In A/B-tests

m Manually curated mPersonalized

10% 10%

10%

9%

8%

7% 7%

6%

44



= Steffen Damborg @SteffenDamborg - 1. nov.
"Charging for digital content holds the jounalists accountable on news
quality” South China Morning Post CEO Gary Liu #paidcontent #DMASG17

& Oversaet fra engelsk

What is premium

content?




Ehe New FJork Times

E SDO\V Fﬂ” TUNNEL CREEK TOTI

Snow Fall

~ I'he Avalanche at Tunnel Creek

By JOHN BRANCH

Trends in preemium online publishing ==

he snow burst through the trees with no warning but a last-second whoosh of sound,

a two-story wall of white and Chris Rudolph’s piercing cry: “Avalanche! Elyse!”

The very thing the 16 skiers and snowboarders had sought — fresh, soft snow —
instantly became the enemy. Somewhere above, a pristine meadow cracked in the shape of a
lightning bolt, slicing a slab nearly 200 feet across and 3 feet deep. Gravity did the rest.

Snow shattered and spilled down the slope. Within seconds, the avalanche was the size of
more than a thousand cars barreling down the mountain and weighed millions of pounds.
Moving about 7o miles per hour, it crashed through the sturdy old-growth trees, snapping
their limbs and shredding bark from their trunks.

The avalanche, in Washington's Cascades in February, slid past some trees and rocks, like
ocean swells around a ship’s prow. Others it captured and added to its violent load.

Somewhere inside, it also carried people. How many, no one knew.

The slope of the terrain, shaped like a funnel, squeezed the growing swell of churning snow
into a steep, twisting gorge. It moved in surges, like a roller coaster on a series of drops and
high-banked turns. It accelerated as the slope steepened and the weight of the slide pushed
from behind. It slithered through shallower pitches. The energy raised the temperature of the
snow a couple of degrees, and the friction carved striations high in the icy sides of the canyon

walls.

Elyse Saugstad, a professional skier, wore a backpack equipped with an air bag, a relatively
new and expensive part of the arsenal that backeountry users increasingly carry to ease their
minds and increase survival odds in case of an avalanche. About to be overtaken, she pulled a
cord near her chest. She was knocked down before she knew if the canister of compressed air
inflated winged pillows behind her head.

She had no control of her body as she tumbled downhill. She did not know up from down. It
was not unlike being cartwheeled in a relentlessly erashing wave. But snow does not recede. It

swallows its vietims. Tt does not spit them out.

Pl M-I 2l oY

Snow Fall

mobile thinking

mobile first design

mobile UX/UI top priority
multimedia enriched
linear story line fits mobile
minimalist design

white space

loadtime

page size and server requests
Social integration
Conversion to known users

he snow burst through the trees with no
T warning but a last-second whoosh of

sound, a two-story wall of white and Chris
Rudolph’s piercing cry: “Avalanche! Elyse!”

The very thing the 16 skiers and snowboarders
had sought — fresh, soft snow — instantly
became the enemy. Somewhere above, a
pristine meadow cracked in the shape of a
lightning bolt, slicing a slab nearly 200 feet

across and 3 feet deep. Gravity did the rest.

To one side, down steep chutes, is Stevens Pass
ski area, which receives about 400,000 visitors
each winter. To the other, outside the ski area’s
boundary to what is considered the back of

Cowboy Mountain, is an unmonitored play area
of reliably deep snow, a “powder stash,” known

as Tunnel Creek.

It is a term with broad meaning. The name is
derived from the Cascade Tunnel, originally a
2.6-mile railroad tube completed in 1900 that
connected the east and west sides of the
Cascades, a boon for the growth of Seattle and
Puget Sound. The mountain pass that it

NEX

To The Peak

JUMP TO CHAPTER

Tunnel Creek



South China Morning Post

The five main projects of the
Belt and Road Initialive

One Belt projects

CHOOSE A CHAPTER

CURRENTLY ON

Main Railwayto .. Gwadar Railway to _ Asian gas _Khorgos
8% Port lran <7z pipeline -y ihet Gatgyvay:




South China Morning Post Chapter 2: Belt and Road Initiative
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Theme on Vladimir Putin
Jyllands-Posten Jual=\VU\Y
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Analyser v  Indblik Kommentarer + Anmeldelser ~ Deadline ~ Editor's choice = Gemte artikler Mere ~

* Exclusive look and feel

* Aesthetics Derfor frygter Putin

* No or high end commercials Vesten

* Lean back mode s e ot e haldo T
* Reduced complexity tuflendsroflkte analysorer ndvikdiagen |

* White space (or negative space)

»De er fucking Putins svar pa Darth

Vader« o=

Til frokost med revolutionsheltene o~

CONTENT TYPES

* Long narratives

Skotterne og den Analyse: Putins Putin nedtrapper  Her er Putins
* Reviews ukrainske krise reelle hensigt med ukrainsk krise onsker for Ukraine
Dramaet i Ukraine vil fa stor Krim Putin anerkender, at det Middagsanalyse: Moskva
d T h emes indflydelse i @steuropa, men et ’ 2 ukrainske parlament har betragter teknisk set stadig
. . . blik pa Skotland traenger sig pa. f‘aztlll;llt dnélb]r(()' fras dﬁ{er;l;sllske legitimitet og afviser ikke, at Janukovitj som Ukraines
° M u |t| me d 1a p ro d u Ct lons o sfrarenilevollid Rpl)lslan ds .\vIoslf:ia vil z::tnerlfaelnde ny pras:]iiznt c}f far dg]sv‘is
bestrabelser pa at neutralisere PiRSidont estr valg: on Opdi & gg aﬁen eapit
hd CO mme ntS Kievs indflydelse. o A0SR0, o
o . .
Editorials RSV UY] MEST LESTE
° o -
Columns Analyse: Putin udstiller Vestens magtesloshed Ny minister: Vildt med seks par

: . . . . . j . cowboybukser om aret
° Etc . Preesident Putins beslutning om at indsaette haeren i Ukraine truer med at splitte landet i to R R RO i O I
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Shift from metered model to hybrid
muunin CTR CTR

(5 articles for free + “Diamond” Content

Artikkel Tlla;uksia Kirjautumisia

Crude but
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Pagewiews no longer a central KPI ->
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The demand for innovative, investigative, and high quality journalism is higher than ever. This is good
news for ambitious journalists eager to make a difference in their newsroom. They are the scarce resource
when it comes to building a paid content digital audience...
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Thank you & let’s meet on LinkedIn or twitter!

MMA oo
ADVISORY SERVICES

MEDIA MANAGEMENT ACCELERATOR INSIGHTS THAT TRANSFORM YOUR BUSINESS

@SteffenDamborg



WAN-IFRA

South Asia Commitee



McKinsey&Company

An operating model for the digital
world

The next-generation operating model for
the digital world

Companies need to increase revenues, lower costs,
and delight customers. Doing that requires
reinventing the operating model.

Companies that strategically go on a digital offensive

generate 3 times more revenue and profit growth than
their more defensive counterparts

Jacques Bughin, Director McKinsey Global Institute



* Publishers force users to sign-in/register for websites and
apps — as well as investing heavily

in data — to help deliver more personalised content and
messaging.

e For the traditional media, we’ll see a growing gap between
big brands successfully managing digital transition and the rest
(that are struggling).

e More publishers pivot to subscription (or other forms of
reader revenue) as digital display

advertising declines in importance.

e A number of publishers pivot away from video (... and back to
text).

e In social media, we’ll see a further move to messaging
platforms and conversational

interfaces.

e China and India become a key focus for digital growth with
innovations around payment,

online identity, and artificial intelligence.

Journalism, Media, and
Technology Trends and
Predictions
2018

Nic Newman

Rl;UTERS
INSTITUTE | { ywFORD

UNIVERSITY OF




This quote illustrates the lack of sense of urgency
needed when doing business on a burning platform... De Persgroep’s meeting room



Important revenue streams for 2018

Paid content is
the top-priority

Video (ads or sponsored) B

Branded content

“Shifting strategy from reach + ads
to engagement + subscriptions is

Display advertising

. . . Events
not a simple change in business
model, it is forcing publishers to i -
rethink the content they create and E-commerce and affiliate

the audience that they are
targeting.”

Related businesses
Reuters Institute Donations

Micropayment

0 S| 10| 1S 20| 25! 30| 35| 40| 45 SO
Percent



Most Important Initiatives for 2018

I Enabling steps for using data effectively

Improving data Mobile (and Registering users Production  Optimising contentOptimising content Email newsletters Content
capacity desktop) on websitefapp efficiency (making for social for search - SEO (starting or personalisation
notifications processes faster) improving)

Reuters Institute




Internal factors

13% 18%
6%

Inability to innovate Changes in the business  Wrong or unfocused strategy Internal resistence to change Political instability
(will,process, skills) environment

JOURNALISM, MEDIA, AND TECHNOLOGY TRENDS AND PREDICTIONS 2018
What doyou seeasthe single greatest risk to success in the year ahead?




Engagement consists of two uncorrelated dimensions: Active
Time and Positive Affect

NEW METHODOLOGY

Q) & |‘ } €

Active Positive More

Time Affect Revenues

There is no correlation between Attention Time and Positive Affect

Positive Affect is driven by content (fit with interest, learn something new, ...), composition and fulfilling the objective within given
time constraint

Number of pageviews per visit or time on site per session is not valid meassures.

If you present click bate headlines the number of pageviews goes up, but you get negative affect....



What is the right content for attraction,

conversion & rentention?

Unique visitors

Local
news

Food National
Internatiio
Culture
nal
Opinion Sports
Lifestyle Business

Personal
Finance

Conversion Subscriber engagement
Local
news Local
Food National oS
; Food National
| Internatio
Culture nal Internatio
Culture
nal
Opinion Sports
Opinion Sports
Lifestyle Business
Personal Lifestyle Business
Finance Personal
Finance

Top 3 best converting JP articles in 2016:

Nar keerligheden kollapser — sadan undgar I at

ga fra hinanden

06.05.2016 KL. 09:53 | OPDATERET 02.02.2017 KL. 14:17
Stor guide til SUV-klassen - test af 16 biler 1
Qashqal-klassen

Treethed — og hvorfor trathed ikke blot er et
sporgsmal om sevn




What benefits people like most from

subscribing to news

| get content that is only available to
paying customers

| like the coupons or discounts

| feel good about contributing to the
news organization

| get access to print in addition to
digital content

It gives me access to events
sponsored by the news organization

| like getting an unlimited number of
digital stories

| get access to giveaways or other
benefits only available to subscribers

=]

15 20 25

Percent of payers who say...

35

40



Constructive &
trustworthy news
have a positive
effect on audience
loyalty and

willingness to pay.

Reasons people consume less news

I's too depressing

Most news sources are too
blased

| believe the news Is
controlled by agendas

Events are over analyzed
and over sensationalized

The quality of the reporting
has gotten worse

0

5| 10 15| 20 25| 30| 35 40 45 S0

Percent



stories tasks publications REMINGTONAF &

Content published per window Source type: @ staff [ wires

Date : Section : Platform : Pitch status:

tuesday, november 28, 2017 B select section select platform select pitch status

goal @ lve @ notlive

Overnight Morning Afternoon Late
12 - Gam Gam - 12pm 3-6pm 9pm - 12am

24%
[125% = 72 stories
- ; W 24% = 69 stories
I

RECIPESTUESDAY1128 ARTICLE 222W/6GIN / 44LN Kara Elder
11728117 3:00 pm Making fish for dinner? Here are 8 simple recipes for success. Food
w® 1

«  PUBLISH RECRUITING-INSIDER-30610--HOW-DC-AREA-COACHES-RANK-THE ~ ARTICLE  947W / 30IN / Joshua Needelman
11/28/17 3:03 pm 195LN High School Sports
How D.C.-area coaches rank the Top 20 headed into the fourth week of the
nlavnffs




Article Topics in the Parse.ly Network in 2016

Number of Articles
Average Page Views per Article Categorized into Topic

Lifestyle

U.S. Presidential Politics
Entertainment
Technology

Job Postings

Criminal Justice
Education & Research
Lo<al Crime & Incidents
National Security

Local Events

World Economy

State & Local Politics
Sports

Business & Finance

OK SK 10K 15K 20K 25K 30K 0K 50K 100K 150K 200K

.’. PARSE.LY For more information, visit parsely.com/authority




WHAI
CONTENT |
TRIGGERS A
SUBSCRIPTION

The New York Times Times already had a great subscription
mentality. The US election provided a huge boost. i.

“Our economics depend on having a direct
relationship with our users. And that is the
most important thing we can do.” Chief
Revenue Officer Meredith KO'F Levicﬂ







